
Elk Creek Fire Protection District 
2026 Proposed Budget Narrative 

The Elk Creek Fire Protection District Mission Statement: 

To encourage and promote fire safety and fire prevention; to provide fire 
suppression and emergency medical services; and to make our mountain 

community a safe place to live, work and play. 

 

Introduction 
The 2026 Proposed Budget for the Elk Creek Fire Protection District (ECFPD) has been 
prepared in accordance with Colorado Title 32, Article 1, Special District Act, and the Local 
Government Budget Law of Colorado. The budget reflects the District’s ongoing commitment to 
provide high-quality fire suppression, emergency medical services (EMS), wildland response, 
and community risk reduction within the resources available to the District. 

The 2026 budget emphasizes maintaining core operational capacity while advancing investments 
in personnel, training, and capital improvements necessary to sustain service delivery in a 
growing and high-risk wildland-urban interface environment. 

This budget represents the best estimate of expected revenues and anticipated costs for 2026. All 
projected revenues and expenditures are subject to change as more complete information is 
available.  

In the end, the budget will be, even after adoption, an estimate of the revenue and expenditures 
for 2026. Actual income and costs will vary.  

The budget is broken down into the areas where money is spent. The final numbers are easier to 
find and see what certain programs cost and how they impact the district.  

Beginning Fund Balance 
The District begins 2026 about $7,892,000 in available funds, a modest decrease from the 2025 
beginning balance of $8,070,007. This change reflects planned use of capital reserves during 
2025 for the first lease payment on the two new fire engines on order. 

 

 



Revenues 

Total Revenue 

Total 2026 revenues are projected at $7,763,155, an increase of 3.1% compared to the 2025 
estimate of $7,533,076. Revenue growth is primarily driven by a modest increase in Jefferson 
County assessments, improved ambulance billing receipts and an increase in mitigation contract 
income, offset by expected reductions in wildfire reimbursement revenue. 

Tax Revenue   

• Property Taxes: Projected at $4,771,573, an increase of 4 % over 2025 estimates, 
reflecting modest assessed valuation growth within the District’s boundaries. 

• Specific Ownership Taxes: Remain flat at $275,000. 
• Delinquent Taxes: No significant change, budgeted at ($10,000). 

Total tax revenue is projected to increase 3.9%, from $4,847,220 to $5,036,573. 

 

Non-Tax Revenue 

Non-tax revenues are budgeted at $2,726,582, a slight 1.5% increase from 2025. Key changes 
include: 

• Net Ambulance Billings: Increase from $395,000 to $500,000 (+26.6%). This increase 
reflects improved collection rates and call volume growth within the service area. 

• CRRF Wildfire Reimbursements: Decrease from $1,554,356 to $1,461,582 (–6.0%). 
This reduction aligns with a conservative approach following several active wildfire 
seasons. 

• Mitigation Contracts: Significant increase from $50,000 to $200,000 (+300%), due to 
planned expansion of fuels mitigation work under intergovernmental and grant-funded 
projects. 

• IGA Reimbursements: Decrease from $225,000 to $96,000 (–57.3%), as Conifer Fire 
Protection District has chosen to remove some funding for programs.  

• Other Income: Decline of 15.6% from $32,000 to $27,000, reflecting the surplus of a 
fire engine in 2025. 

 

 

 

 



Transfers from Reserves 

Transfers from reserves total $782,000, an increase of 193% from 2025 ($267,000). These 
transfers support capital expenditures for the purchase of 2 new ambulances and the lease 
payment for 2 new fire engines. This transfer was made for the total apparatus expense to show 
the magnitude of the purchase.  

 

Expenditures 

Total Expenditures 

Total expenditures for 2026 are proposed at $7,925,109, representing an increase of 2.8% from 
2025’s $7,710,742. The District’s spending plan maintains operational stability while addressing 
specific cost escalations in labor, capital leases, and prevention activities. 

The following categories experienced changes greater than 25%: 

Health & Wellness 

Increases from $55,388 to $105,800 (+91%). This reflects enhanced wellness programming, 
including mental health resources, fitness stipends, and preventative medical screenings for staff. 

Expenses – Fuels Crew 

Decreases from $18,290 to $5,000 (–72.7%). This reduction is due to reclassification of seasonal 
costs into the mitigation contracts line and the changing or some of the ways the fuels crew 
operates.  

Expenses – Leases/Capital 

Increases from $657,000 to $782,000 (+19%, nearing the 25% threshold). The growth represents 
scheduled payments on new apparatus and facilities lease-purchase agreements. 

Expenses – Prevention 

Increases from $24,518 to $51,535 (+110%). The increase funds expanded community risk 
reduction programs, code enforcement, and public education efforts supported by the prevention 
division. 

Prevention Labor 



Increases from $212,257 to $310,906 (+46.5%). This increase supports the addition of a full-time 
Mitigation Specialist in an effort to bring the 12 month back log of assessments to a reasonable 
level.  

 

Expenses – Wildland/Suppression 

Decreases from $137,240 to $53,088 (–61.3%), reflecting reallocating some of the expenses as 
well as cost containment.  

Training Expenses 

Decreases from $119,735 to $92,000 (–23%, close to threshold). This minor reduction reflects a 
division of training expenses into specific areas instead of a large, blanket training budget.  

All other expenditure categories remain within normal fluctuation ranges, reflecting modest 
inflationary increases in labor and operational costs across EMS, fire suppression, and 
administrative divisions. 

 

Reserves 
The District continues to maintain reserves in compliance with state fiscal responsibility 
standards: 

• TABOR Reserve: Budgeted at $232,895, equal to 3% of fiscal year revenue. 
• General Fund Carryover Reserve: Maintained at $500,000 to ensure operational 

continuity. 
• Board-Designated Reserve: Continues at $100,000, available for unforeseen 

emergencies. 
• Capital Reserve Fund: Draws down from $3,183,000 to $2,401,000 (–24.6%), as 

planned capital purchases are completed and no transfers into the fund are budgeted for 
2026. 

• Unrestricted Reserve Fund: the total unrestricted reserves for the district are 4,496,493. 
•  

Despite the drawdown, the District’s total reserves remain strong at $7,730,388. 

Summary and Outlook 
The 2026 Proposed Budget for the Elk Creek Fire Protection District reflects fiscal management 
and responsible investment in the District’s personnel, equipment, and mission-critical programs. 



While total expenditures rise modestly, the District maintains balanced operations, strategic use 
of reserves, and sustainable service delivery across all divisions. 

Looking forward, ECFPD will continue to monitor property tax trends, personnel costs, and 
wildfire activity closely to ensure financial stability and operational readiness. 

 
 



 Elk Creek Fire Protection District DRAFT  2026 Budget

2024 Actual 2025 Estimated 2026 Proposed 

Beginning Available Funds 6,127,725$   8,070,007$          7,892,341$          

REVENUES
Tax Revenue

Property Taxes 4,979,009$    $         4,582,220  $         4,771,573 
Specific Ownership Taxes 298,586$      275,000$             275,000$             
Delinquent Taxes (6,312)$         (10,000)$              (10,000)$              

Total Tax 5,271,283$   4,847,220$          5,036,573$          

Non-Tax Revenue
Net Ambulance Billings 524,326$      395,000$             500,000$             
CRRF Wildfire Reimbursements 2,032,105$   1,554,356$          1,461,582$          
Grants 177,405$      -$                     -$                     
Interest Income 389,785$      369,500$             382,000$             
Lease Revenue 63,352$        60,000$               60,000$               
Mitigation Contracts 66,017$        50,000$               200,000$             
IGA Reimbursements 243,932$      225,000$             96,000$               
Other Income 46,188$        32,000$               27,000$               

Total Non-Tax Revenue 3,543,111$   2,685,856$          2,726,582$          

Total Revenue 8,814,393$   7,533,076$          7,763,155$          

Transfer In from Reserves -$              267,000$             782,000$             

Total Funds Available 14,942,118$ 15,870,083$        16,437,496$        

EXPENDITURES
Expenses-Administration 630,889$      871,023$             903,751$             
Health & Wellness 48,286$        55,388$               105,800$             
Admin Labor 588,153$      563,039$             570,016$             
Expenses-CRRF 149,414$      190,725$             160,538$             
CRRF Labor 1,321,710$   935,763$             963,756$             
Expenses-EMS 193,834$      248,453$             240,246$             
EMS Labor 977,819$      1,106,661$          1,131,234$          
Expenses-Fire 152,545$      183,280$             179,859$             
Fire Labor 645,949$      734,668$             744,249$             
Expensees-Fuels Crew 8,876$          18,290$               5,000$                 
Fuels Labor 188,864$      231,855$             204,580$             
Expenses-Fire Stations 144,653$      155,977$             153,369$             
Expenses-Leases/Capital 287,278$      657,000$             782,000$             
Expenses-Maintenance 124,918$      169,000$             200,750$             
Maintenance Labor 213,160$      231,426$             239,532$             
Expenses-Prevention 4,242$          24,518$               51,535$               
Prevention Labor 201,685$      212,257$             310,906$             
Expenses-Training 82,224$        119,735$             92,000$               
Training Labor 174,326$      193,540$             189,505$             
Expenses-Wildland/Suppression 135,783$      137,240$             53,088$               
Wildland/Suppression Labor 597,505$      670,906$             643,395$             

Total Expenditures 6,872,111$   7,710,742$          7,925,109$          

Transfer Out to Reserves -$              -$                     -$                     

Total Expenditures & Transfers Out Requiring 
Appropriation 6,872,111$   7,710,742$          7,925,109$          

Ending Available Funds (beg bal + rev - exp) 8,070,007$   7,892,341$          7,730,388$          

RESERVES

Tabor Reserves 264,432$      225,992$             232,895$             
General Fund (Carryover) Reserves 500,000$      500,000$             500,000$             
Board Designated Reserves 100,000$      100,000$             100,000$             
   Capital Reserve Fund Savings:
     Opening Capital Reserve Fund 3,450,000$        3,450,000$                3,183,000$                
     Transfer from Operating -$                  -$                          -$                          
     Transfer to Operating -$                  (267,000)$                  (782,000)$                  
Ending Capital Reserve Fund 3,450,000$   3,183,000$          2,401,000$          
Net Unrestricted Reserves 3,755,576$   3,883,349$          4,496,493$          

Total Reserves 8,070,007$   7,892,341$          7,730,388$          
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	MESSAGE FROM THE CHIEF
	• Volunteer firefighters had 60 hours of staffing at Station 1.
	• Elk Creek Averaged 3.3 members per call.
	• 22.7% of the calls overlapped (23 Calls)
	• Average Response Time 9:51
	 May was a month to start to get back to in person trainings with less than 10 people and using social distance guidelines.
	 Firefighters logged 660  hours of training for the month with 70 class hours. 10 Members completed the “Rigging for Rescue” class  which is a week-long technical rope rescue class.
	 The training committee is finalizing the training calendar for the rest of the year and including Inter Canyon.
	• Fire Marshal Parker completed 12 inspections for the month of May.
	• The public meeting for the Conifer Commons development was a Zoom meeting with a large turnout of community members. The County should have the final decision for the rezoning soon.
	• The wildland fire assessment program is being built. We did not receive any grant funding for the implementation but there are still several funding options Captain Yellin is exploring. We will be hiring a part time employee to do the assessing. The...
	 Elk Creek responded to 2 wildland fires in May. Both were small and contained quickly.
	 We will be standing up a Rapid Extraction Module this season. This  is a technical rescue resource for wildland incidents. Captain Sander is heading up the program. The unit will be available in the next month.
	 Elk Creek will be making resources available nationally this week.
	 Fire season is getting a slow start with a national PL of 2. COVID is complicating things with COVID checklists and other added complexities.
	 Elk Creek resources will be self-sufficient for 3 days and the module will be self-sufficient for 14 days as part of the COVID-19 precautions.
	Station 1
	 The water supply that was completed 5 months ago has failed. The vendor is currently looking at the reason for the failure and working on repairs. Depending on what failed will determine if who is responsible for the repairs.
	 Light bars have been added to a command truck and the fire marshal truck.
	 Rescue 480 is OOS for a turbo issue, a type 1 engine is OOS for an overheating issue.
	 Hose and ladder testing is completed for the year.
	 We have received bids for the bay door project and we are currently selecting a vendor.
	Station 2
	 1 Conex will be added to the station to increase storage as well as a work area on the side of the unit.
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	MESSAGE FROM THE CHIEF
	• Volunteer firefighters had 240 hours of staffing at Station 1.
	• Elk Creek Averaged 3.1 members per call.
	• 14% of the calls overlapped (17 Calls)
	• Average Response Time 10:15
	• The 5 fires were wildland fire incidents.
	 Firefighters logged 45  hours of training for the month.
	 We are still trying to get back to in person trainings while keeping COVID precautions in place.
	• Fire Marshal Parker completed 43 inspections for the month of August.
	• The Elk Creek CWPP is in need of updating. Captain Yellin is currently speaking with The Forest Stewards Guild to get an RFP. We are going to be doing the CWPP together with Inter Canyon. It will include both districts and identify risk areas and he...
	• The Wildfire Prepared Home Assessment Program is going well with 22 completed assessments and 20 appointments scheduled.
	Station 1
	 The station is getting caught up on maintance projects including some painting and LED light installation.
	Station 4
	• The well test was completed and the flow is .8 GPM. That flow rate is not sufficient for a cistern fill.
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	Budget vs Actual 2019 CRRF
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	MESSAGE FROM THE CHIEF
	• Volunteer firefighters had 72 hours of staffing at Station 1.
	• Elk Creek Averaged 2.8 members per call.
	• 36% of the calls overlapped (28 Calls)
	• Average Response Time 9:53
	 Firefighters logged 61  hours of training for the month.
	 The training chief job opening has closed and we are working on the selection process. The plan is to have someone on board by November.
	• Fire Marshal Parker completed 7 inspections for the month of September.
	• McGrath consulting is working on the impact study for the Conifer Commons Development. We have been providing response data and other information.
	• Fire Marshal Parker has been working with First Due Size Up and now has the ability to attach pictures to our preplans and is currently improving our pre plan data in the district and surrounding areas.
	• We are going to include updating our CWPP in 2021. Captain Yellin is working with the same vendor that Platte Canyon and Evergreen have used to get pricing on the project.
	Station 1
	 The pump/ hydrant has been repaired at station 1.
	 After looking at options, a mid-size truck has been ordered to add a command truck to the fleet. This will replace the suburban that is currently assigned to the Chief.
	 We are currently looking at pricing for a UTV for the wildland fire suppression module.
	 Both boilers at the station have failed and are being repaired.
	 Several maintance issues are being taken care of in the living quarters.
	 Elk Creek has been invited to sit in on the design phase of the new stations at Inter- Canyon.
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	ECFD Income-Budgets Summary
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	1. The regular election of the eligible electors of the District shall be held on May 3, 2022, between the hours of 7:00 a.m. and 7:00 p.m. pursuant to and in accordance with the Election Laws, and other applicable laws.  At that time, three (3) Direc...
	2. There shall be one election precinct for the convenience of the eligible electors of the District, the boundaries of which shall be identical to the boundaries of the District, and there shall be one (1) polling place at the following location:
	3. The Board of Directors hereby designates __Sue Blair________________  as the Designated Election Official for the conduct of the Election on behalf of the District and they are hereby authorized and directed to proceed with any action necessary or ...
	4. Self-Nomination and Acceptance forms are available at the Designated Election Official at email address _soneill@crsofcolorado.com_.  All candidates must file a Self-Nomination and Acceptance form with the Designated Election Official no earlier th...
	5. If the only matter before the electors is the election of Directors of the District and if, at the close of business on March 1, 2022, there are not more candidates than offices to be filled at the Election, including candidates timely filing affid...
	6. If any part or provision of this Resolution is adjudged to be unenforceable or invalid, such judgment shall not affect, impair or invalidate the remaining provisions of this Resolution, it being the Board’s intention that the various provisions her...
	7. Any and all actions previously taken by the Designated Election Official, the Secretary of the Board of Directors, or any other persons acting on their behalf pursuant to the Election Laws or other applicable laws, are hereby ratified and confirmed.
	8. All acts, orders, and resolutions, or parts thereof, of the Board which are inconsistent or in conflict with this Resolution are hereby repealed to the extent only of such inconsistency or conflict.
	9. The provisions of this Resolution shall take effect immediately.
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	https://www.elkcreekfire.org
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	CALL FOR NOMINATIONS FOR ELK CREEK FIRE PROTECTION DISTRICT
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	ECFD Income-Budgets Summary
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	MESSAGE FROM THE CHIEF
	• Volunteer firefighters had 165 hours of staffing at Station 1.
	• Elk Creek Averaged 3 members per call.
	• 7% of the calls overlapped (8 Calls)
	• Average Response Time 9:39
	 Firefighters logged 711 hours of training for the month.
	 The 2023 fire academy has received 15 applications for volunteer firefighter positions. Captain Winefeldt is handling the recruiting and academy.
	 The joint burn building project with Platte Canyon is expected to be in service by the spring of 2023.
	 Elk Creek has 9 firefighters in EMT class hosted by Inter Canyon and they are expected to graduate by the end of the year.
	 Elk Creek has signed a contract with Vector Solutions which is an online training system that most of the fire departments in CO use. It will allow a more modern training program and offer more online training options for firefighters. This will all...
	 We have been using the old Marshdale Elementary School building for training.
	• Fire Marshal Parker completed 20 inspections for the month of February.
	• The transition to hybrid vehicles has worked out well with the Ford Escapes getting an average of 35 mpg as opposed to 11 mpg with the older vehicles.
	•  We have done some work to one of the older brush trucks. It has been painted and the service body has been changed to a flat bed. It will be used as a utility truck for the district.
	• There has been a tire mounting machine as well as a balancer added to the fleet maintenance department.
	• The 1998 engine had a mechanical issue and is out of service.
	• This is the season to replace tires before winter. We had to replace tires on 2 of our type 1 engines because they had aged out. The new standard is 8 years for end of life on fire engine tires. Once we have the tire machine operational, a few more ...
	• Station 4 had a heater fail and it has been repaired.
	• Station 1 and 4 had garage door issues and are waiting on parts.
	• Station 1 has added 3 refrigerators for the living quarters and the range vent has been repaired for the 3rd time in 5 years.
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	ECFD Financial YTD 2023 
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	MESSAGE FROM THE CHIEF
	• Volunteer firefighters had 315 hours of staffing at Station 1.
	• Elk Creek Averaged 3.8 members per call.
	• 16% of the calls overlapped (17 Calls)
	• Average Response Time 8:34
	 Firefighters logged 596 hours of training for the month.
	 The 2023 Fire Academy is finishing up FF1 with 10 recruits.
	Facilities:
	• Station 3 is having siding completed as well as painting.
	• We will be ordering lifts for the fleet maintance division. After a long process of elimination and research, a unit has been selected. They will deliver before the end of the year.
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	ECFD Income-Budgets YTD 2024
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	Account  Reconciliation
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	ECFD Income-Budgets YTD 2024
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	MESSAGE FROM THE CHIEF
	• Volunteer firefighters had 175 hours of staffing at Station 1.
	• Elk Creek Averaged 3.5 members per call.
	• 10% of the calls overlapped (8 Calls)
	• Average Response Time 8:02
	 Firefighters logged 683 hours of training for the month.
	 The 2023 Fire Academy has one more class to complete their basic wildland firefighter training.
	 Elk Creek hosted a L-280 Followership to Leadership class. The class had 30 students from The US Forest Service, Inter Canyon Fire, Evergreen Fire and Elk Creek. The instructors were from West Metro Fire, The Colorado Division of Fire Prevention and...
	 The New Self Contained Breathing Apparatus training is completed and the units are being placed in service.
	 Firefighters are completing their annual wildland fire safety refresher.
	• Fire Marshal Parker completed 55 inspections for the month of March.
	• The Deputy Fire Marshal has been filled with Rachel Rush.
	•  Station 4 has had a remodel of the bathroom and office completed. The contractor also replaced the cedar shake siding and repainted the doors.
	• After several set-backs and a vendor who could not deliver the product, the Wildland Modules new service body is set for delivery next week.
	• The new Chip Truck has been delivered and will be well under budget.
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	MESSAGE FROM THE CHIEF
	• Volunteer firefighters had 329 hours of staffing at Station 1.
	• Elk Creek Averaged 3.5 members per call.
	• 16% of the calls overlapped (16 Calls)
	• Average Response Time 12:13
	 Firefighters logged 407 hours of training for the month.
	 Firefighters completed the Wildland Fire Refresher Training (RT-130)
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	ECFD Income-Budgets YTD 2024
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	ECFD Income-Budgets YTD 2024
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	MESSAGE FROM THE CHIEF
	• Volunteer firefighters had 402 hours of staffing at Station 1.
	• Elk Creek Averaged 3.4 members per call.
	• 32% of the calls overlapped (46 Calls)
	• Average Response Time 8:34
	 Firefighters logged 293 hours of training for the month.
	 Firefighters have completed the physical testing for the year including the Fire Fighter Physical Aptitude Test and the Wildland Pack Test.
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	MESSAGE FROM THE CHIEF
	• Volunteer firefighters had 136 hours of staffing at Station 1.
	• Elk Creek Averaged 3.1 members per call.
	• 22% of the calls overlapped (28 Calls)
	• Average Response Time 9:36
	 Firefighters participated in Rescue Task Force training with Jefferson County Deputies and other law enforcement agencies.
	 8 inspections
	 18 Letters, County Referrals, and Insurance requests
	 2 Plan Reviews
	 Started Elevation Celebration Planning adding an MCI plan and the cadets running a combat challenge course as a demonstration and recruitment tool.
	 Cause of the bonanza fire was stain rags not stored or disposed of properly
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	MESSAGE FROM THE CHIEF
	• Volunteer firefighters had 296 hours of staffing at Station 1.
	• Elk Creek Averaged 3 members per call.
	• 20% of the calls overlapped (19 Calls)
	• Average Response Time 7:49
	 Elk Creek was able to send several firefighters to a Colorado State Firefighters Association live fire training.
	 We are looking at moving training to twice a month due to lack of participation.
	
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	ECFD Income-Budgets YTD 2024
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	ECFD Income-Budgets YTD 2024
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	MESSAGE FROM THE CHIEF
	• Volunteer firefighters had 195 hours of staffing at Station 1.
	• Elk Creek Averaged 5 members per call.
	• 17% of the calls overlapped (18 Calls)
	• Average Response Time 9:11
	 Firefighters recorded 117 hours of training for the month.
	FIRE PREVENTION
	
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	MESSAGE FROM THE CHIEF
	• Volunteer firefighters had 195 hours of staffing at Station 1.
	• Elk Creek Averaged 5 members per call.
	• 17% of the calls overlapped (18 Calls)
	• Average Response Time 9:11
	 Firefighters recorded 117 hours of training for the month.
	FIRE PREVENTION
	 9 inspections
	 16 Letters and referrals
	 Attended the Vision 20/20 Data Analysis Class hosted locally which was the first big step for the Community Risk Assessment.
	 Worked with Captain Yellin to develop the first MCI Plan for Elevation Celebration.
	 Worked with Jefferson County Planning and Zoning on meetings to help move the Transportation Design and Construction Manual forward.
	 Investigations: Styve Road structure fire worked with CDFPC, cause is currently undetermined.
	 A new AED has been installed at Station 3 next to the front door.
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	ELK CREEK FIRE PROTECTION DISTRICT
	RESOLUTION NO. 2024-_09_
	RESOLUTION AND ORDER OF EXCLUSION
	1. The Property described in Exhibit A attached hereto and incorporated herein shall be excluded from Elk Creek Fire Protection District.
	2. The boundaries of Elk Creek Fire Protection District shall be altered by the exclusion of the Property.
	3. Such exclusion shall be contingent upon the District Court of Jefferson County, Colorado, in which Court an Order was entered establishing this District, having entered an Order that such real property be excluded from Elk Creek Fire Protection Dis...
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	ECFPD Check Register

	ADP43B1.tmp
	Account  Register
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	MESSAGE FROM THE CHIEF
	• Volunteer firefighters had 66 hours of staffing at Station 1.
	• Elk Creek Averaged 2.9 members per call.
	• 17% of the calls overlapped (20 Calls)
	• Average Response Time 10:21
	 Firefighters recorded 121 hours of training for the month.
	FIRE PREVENTION
	Conifer Wildland Division
	Wildfire Division Report
	Time & Work Report
	September 2024
	 Wildfire Prepared/ Project Planning
	 Kaleigh completed 56 home assessments in the district, 80 scheduled. This shows an increase after the quarry fire.
	 6 more certified homes this year
	 Ambassadors
	 33 Ambassadors
	 Got the mapping done for all North Fork planning Units (10) and have our first ambassador down there.
	Fuels Crew and Module:
	- Chipping program continues
	- two more houses to complete in group 4
	- 1,115 Cubic yards/chipped to date (already over last year’s biomass final numbers)
	- Working with the county to integrate our fuels data to have a more accurate picture of potential fire behavior and inform fire restrictions
	- Still working on projects in sampson maxwell, and Denver water property in Foxton.
	- The Glenelk project is finalized and is being submitted for reimbursement.
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	MESSAGE FROM THE CHIEF
	• Volunteer firefighters had 192.5 hours of staffing at Station 1.
	• Elk Creek Averaged 3 members per call.
	• 10% of the calls overlapped (9 Calls)
	• Average Response Time 11:14
	 Firefighters recorded 89 hours of training for the month.
	FIRE PREVENTION
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	• Volunteer firefighters had 139 hours of staffing at Station 1.
	• Elk Creek Averaged 3 members per call.
	• 21% of the calls overlapped (19 Calls)
	• Average Response Time 9:06
	 Firefighters recorded 161 hours of training for the month.
	FIRE PREVENTION
	• 14 inspections and permits
	• 16 Letters, county referrals, and insurance requests
	• Organized pre-incident survey tours at the new CORE facility for all three shifts with volunteer and mutual aid involvement. Thanks to CORE and Saunders Construction for their help.
	• Attended the Colorado International Association of Arson Investigators Conference
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	• Volunteer firefighters had 67 hours of staffing at Station 1.
	• Elk Creek Averaged 3 members per call.
	• 19% of the calls overlapped (17 Calls)
	• Average Response Time 9:38
	 Firefighters recorded 104 hours of training for the month.
	FIRE PREVENTION
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	• Volunteer firefighters had 67 hours of staffing at Station 1.
	• Elk Creek Averaged 3 members per call.
	• 22% of the calls overlapped (19 Calls)
	• Average Response Time 9:15
	 Firefighters recorded 294 hours of training for the month.
	 We hosted a Sleep Recovery class with Conifer Fire Department and had members from both Elk Creek and Conifer FD attend.
	FIRE PREVENTION
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	• Volunteer firefighters had 182 hours of staffing at Station 1.
	• Elk Creek Averaged 2.8 members per call.
	• 22% of the calls overlapped (18 Calls)
	• Average Response Time 9:40
	 Firefighters recorded 486 hours of training for the month.
	 Firefighters are completing the annual Wildland Fire refresher training and starting to complete pack tests.
	FIRE PREVENTION
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	• Volunteer firefighters had 49 hours of staffing at Station 1.
	• Elk Creek Averaged 3 members per call.
	• 17% of the calls overlapped (20 Calls)
	• Average Response Time 9:09
	 Firefighters recorded 369 hours of training for the month.
	 Firefighters are completing the Wildland Pack Tests for the 2025 fire season.
	 Elk Creek hosted an S 131 Advanced Wildland Firefighter training as well as S211 Portable Pumps and Water use. There were students from Conifer Fire Department, U.S Forest Service and West Metro Fire Protection District. Thanks to the Conifer Wildla...
	FIRE PREVENTION
	FLEET/ FACILITIES
	• March has had a number of mechanical issues including some major repairs on an engine and two ambulances.
	• The light rescue is still out for repairs after an accident during a snowstorm. The vendor has said the repairs should be complete in April.
	• Station 3 has a roof leak that is being addressed.
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	Direct Expense Allocation Summary

	Fire and Police Pension Association
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	• Volunteer firefighters had 76 hours of staffing at Station 1.
	• Elk Creek Averaged 2.8 members per call.
	• 18% of the calls overlapped (17 Calls)
	• Average Response Time 8:05
	 Firefighters completed 124 hours of training
	 Firefighters have completed an updated Electric Vehicle Fire training and added an EV Fire suppression blanket to E431
	FIRE PREVENTION
	FLEET/ FACILITIES
	• All Elk Creek apparatus is in service after several big-ticket repairs over the last two months.
	• New security cameras have been installed at St. 1.
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	MESSAGE FROM THE CHIEF
	• Volunteer firefighters had 136 hours of staffing at Station 1.
	• Elk Creek Averaged 3.1 members per call.
	• 22% of the calls overlapped (28 Calls)
	• Average Response Time 9:36
	 Firefighters participated in Rescue Task Force training with Jefferson County Deputies and other law enforcement agencies.
	 8 inspections
	 18 Letters, County Referrals, and Insurance requests
	 2 Plan Reviews
	 Started Elevation Celebration Planning adding an MCI plan and the cadets running a combat challenge course as a demonstration and recruitment tool.
	 Cause of the bonanza fire was stain rags not stored or disposed of properly
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	• Volunteer firefighters had 185 hours of staffing at Station 1.
	• Elk Creek Averaged 3.3 members per call.
	• 9% of the calls overlapped (8 Calls)
	• Average Response Time 8:30
	 Firefighters completed 431 hours of training
	 The Module completed the Critical 80 hours of refresher training and is in service.
	FIRE PREVENTION

	ADP9053.tmp
	ECFD Income-Budgets YTD 2025

	ADPF5FE.tmp
	Account  Register

	ADP1CE4.tmp
	ECFD Income-Budgets YTD 2025

	ADP7B1F.tmp
	Account  Register

	ADPBA13.tmp
	• Volunteer firefighters had 80 hours of staffing at Station 1.
	• Elk Creek Averaged 3.0 members per call.
	• 14% of the calls overlapped (13 Calls)
	• Average Response Time 9:08
	 Firefighters completed 136 hours of training
	 All Chipping has been completed for the year (Community chipping program and Chipping days with ambassadors).
	 Seasonals for Mod and Fuels are done for the year
	 Community Meeting for insurance went well with around 200 attendees (in person and online)- PIO Urban, Ambassador Liz Fedyna, Captain Yellin and Captain Mandel did a great job.
	 Wildfire Prepared/ Project Planning
	 Completed Land Tender mapping with Intern and are finalizing data packets for each planning unit
	 Continue to build projects for roadside mitigation in several parts of the district
	 Continue to move forward with home assessments and still see issues with insurance
	 Demand for home assessments still outpacing capacity
	 Ambassadors (32)
	 Appreciation picnic for ambassadors at Deer Creek Open space went well
	 Currently have 9 Firewise Communities/PUs. As many as 5 Ambassadors are applying for new Firewise designations this year
	Fuels Crew and Module:
	 Continue work on the 30 acre double header project that ties into landscape scale work in Eagle Cliff Planning Unit and Meyer Ranch forestry work
	 Hiring has opened for 2 seasonal positions and one squad boss on the Module
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